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Timeline
1 v B I ,% v /O v f[‘_ \Q, v .@' / v @} Copllcl Starting from the completion of the store building on August 15th, our timeline spans the 0 Copilot ® X
thorough training of staff until October 15th. Teaser campaigns and sneak peeks will
engage our audience from September 1st to October 30th. Logistics finalization occurs Summarize this doc
between October 1stand November 10th, followed by robust local advertising until . i
i g Go-to-Market Document: Grand Opening of
November 15th. A comp event is set for 5th to November C H I s Here's a summary of the document
10th, leading to the grand opening on November 15th, the culmination of our efforts. ontoso Home mprovement tore
Main ideas:
Task Start Date End Date Exscutive Summary + Executive Summary: The document outines the
o . go-to-market plan for the grand opening of the
0 oraftwith Copilot X Store building completion August 15th August 15th Bafore you startlooking forInvestors or funding sources, you need to determine your Contoso Home Improvement Store in Maricopa,
funding requirements. Identify the amount of capital you need to start your business and Atizona, scheduled for November 15th
. . b fitabl d . is:
Write a go-to-market document for the grand opening of Contoso home improvement store Staff training August 16th October 15th Keeptnvingunti t ok, B eslatic ey iaciorinell Harka Arafyst. T et anshes the
he expenses, including marketing, and market opportunity for the store, focusing on
based on Contoso Home Improvement Store.docx high-demand products for indoor renovations,
costs. Once you have a clear picture of your funding needs, you can start exploring i o
o Teaser campaigns and sneak peeks September st October 30th winterization, and holiday peparations.
30/2000 diferentfunding options.  Target Audience: The document dentifes three
Key segments of the target audience: homeowners
I .
9 Reference afile Logistics finalization October 1st November 10th Market Analysis and‘DW‘thuslasts,(onﬂat\ovsandbu\\dsls,and
As we prepare for the highly anticipated grand opening of the Contoso Home the local community at large.
; : - , Storeint N (etanalsish e that + Messaging and Value Proposition: The
Robust local advertising November 1st November 15t mprovement Store in Maricopa, Arizona, our market analysis has revealed that ocument defines th messaging and vlue
November aprime opportunity ideal forindoor proposition forthe grand opening, based on three
Foent rahearsal Novembar Sth November 10th renovations, winterization, and holiday preparations. Our focus will be on high-demand pillars
t h as insulation, heaters, power tools, and a diverse range of S
, tailored to f the Maricopa community. (@ Stop generating
Grand opening November 15th November 15th ko)

Target Audience

Ourtarget three key segment d dedicated DIY

@ ; T enthusiass,contractor and bilders seeking qualiysupplies, and th local community %0
0 Add more details for Copilot to generate
Y 9 atlarge. By catering o these istinct groups, we aim to establish our store as the utimate
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